CSR Impact Measurement

Measuring What Truly
Matters to Make
Lasting Impact




As CSR spending in India reaches unprecedented s ale,
m how much is spent to what truly changes on th |

Indias CSR landscape has grown
rapidly in both scale and significance
over the last decade. According
to the National CSR Portal data,
India recorded CSR spending of
%34,909 crore in FY 2024-25 alone.
However, the CSR impact needs to
be measured to analyse whether a
meaningful and lasting impact has
been made.
InFY 2024-25, the top ten companies
in India accounted for nearly 15% of
the country’s total CSR expenditure,
highlighting the increasing concentration of
CSR investments among large corporates.
Maharashtra emerged as aleading
contributor, accounting for more than
6,000 crore, over 17% of the country’s
total CSR spending. With such substantial
financial commitments, CSR has become
amajor pillar of India’s development
ecosystem, influencing outcomes across
education, health, livelihoods, water
security, environment, and social inclusion.
This scale of investment inevitably
raises a fundamental and unavoidable
question: Are these resources creating
meaningful, lasting change on the ground?
While annual reports, ESG disclosures,
and statutory filings highlight numbers
of beneficiaries reached or activities
completed, such metrics alone cannot

capture the depth, quality, or sustainability
of outcomes. As CSR programmes

mature and expectations rise, stakeholders
increasingly demand evidence of real and
systemic impact. Whether interventions
relate to livelihoods, water security;
education, healthcare, or climate resilience,
the emphasis must shift from the number
of people reached to how lives improved, in
what ways, and for how long,

This shift places CSR impact
measurement at the centre of responsible
and effective social investment. Impact
measurement enables companies and
implementing agencies to understand
what is working, where assumptions may
not hold, and where course correction is
needed. It supports better allocation of
resources, strengthens accountability, and
builds a culture of trust between donors,
partners, and communities. At its best,
impact measurement fosters a culture
of TRUST, grounded in transparency,
relevance, responsible utilisation of
resources, sustainability, and tangible long-
term change.

Crucially, credible impact measurement
must be designed at the very beginning of
aproject, integrated into implementation,
and revisited through midline and
endline assessments. When measurement
frameworks are embedded early, they
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guide decision-making throughout the project
lifecycle and ensure that learning informs
action in real time. This article aims to provide
apractical understanding of what CSR impact
measurement entails, the key frameworks and
tools commonly used, and how to structure
arobust CSR impact assessment report. The
objective is to help organisations move beyond
compliance towards more informed decision-
making and a stronger, more effective CSR
ecosystem.

Understanding CSR Impact
Measurement

Before assessing the results of any CSR
initiative, it is essential to understand the
relevance of the intervention itself. This involves
asking why the project was undertaken, what
development challenge it sought to address,
and how it intended to create change. Every
CSR project begins with a problem statement,
whether it relates to water scarcity; livelihood
insecurity, educational gaps, environmental
degradation, health access, or social exclusion.
The relevance of an intervention lies in how
well it responds to these challenges, aligns with
community priorities, and fits within the local
and institutional context.

CSR impact assessment examines a project
across multiple dimensions to understand
how an intervention unfolded in practice. It
begins by analysing inputs, including financial
investments, human effort, technical expertise,
and partnerships mobilised. It then reviews
activities and implementation processes to
understand what was actually done on the
ground. This is followed by an examination of
outputs, such as infrastructure created, services
delivered, or people reached through the
initiative.

More importantly, impact assessment
focusses on outcomes and impact. Outcomes
relate to changes in behaviour, access, skills, or
practices, such as improved water access, better
learning outcomes, or increased livelihood
opportunities. Impact refers to deeper, long-
term changes that occur as a result of these
outcomes, including enhanced well-being,
stronger institutions, improved resilience, or
sustained environmental regeneration. By
examining this entire chain, impact assessment
moves beyond activity tracking to understand
transformation.

Contents of Strong
CSR Impact
Assessment Report

o Synthesis: A strong CSR impact
assessment report ynthesizes
evidence from continuous
measurement into a clear,
decision-oriented document.

® Structure: It typically begins
with an executive summary
that highlights key findings
and insights. This is followed
by a description of the project
background, including the
development challenge,
objectives, and context.

o Clarity: The report clearly defines
the scope and purpose of the
assessment, outlining what has
been covered and any limitations.

e Methodology: The methodology
section describes the framework
used, indicators tracked, sampling
methods, and data collection tools.

o Findings: Findings are presented
against defined evaluation criteria
such as relevance, effectiveness,
efficiency, impact, and
sustainability.

o Adding Depth: Case studies and
beneficiary narratives add depth
by illustrating human experiences
behind the data.

e Conclusion: The report concludes
with actionable recommendations
that inform future strategy, scaling
decisions, or programme redesign.

e In India, the ICAI Social Audit
Standards provide additional
guidance on structuring CSR
impact reports in a consistent and
credible manner.

Awatershed development project offers
auseful illustration. While monitoring may
record the number of check dams constructed
or hectares treated through soil and water
conservation, impact assessment asks deeper
questions. Are farmers able to cultivate
more than one crop due to improved water
availability? Has the burden of water collection
decreased for women? Over time, has the
village developed stronger water governance
mechanisms, functional user groups, and

improved ecological balance? Do these changes
contribute to more stable incomes and reduced
vulnerability? Such questions reveal whether
infrastructure investments translate into lasting
social and economic benefits.

Frameworks and Approaches for
CSR Impact Measurement

In practice, impact measurement becomes
meaningful only when it is anchored in
aclear and shared understanding ofhow
change is expected to occur. Well-designed
frameworks provide this clarity and simplify the
process by offering structured ways to define
indicators, identify risks and assumptions,
establish baselines, and determine methods
of verification. They serve both CSR donors,
who seek transparency and accountability,
and implementing agencies, who must deliver
results within limited resources and timelines.

Planning and Design
Frameworks

Certain frameworks are primarily used
at the planning and design stage to establish a
clear logic of change. One of the most widely
used frameworks, Theory of Change, maps the
pathway from inputs and activities to outputs,
outcomes, and long-term impact. Theory
of Change makes explicit the assumptions
underpinning change and provides a roadmap
for implementation, monitoring, and
evaluation. By articulating how and why change
is expected to occur, it supports strategic clarity
and adaptive learning

Another commonly used tool is the Logical
Framework or Logframe. The Logframe
presents programme objectives and activities
in a structured matrix that defines indicators,
means of verification, and assumptions at each
level. While the Theory of Change captures
the broader narrative of change, the Logframe
operationalises objectives into measurable
components. It functions as a blueprint for
tracking progress and demonstrating results
systematically.

Operational and Evaluation
Frameworks

Operational frameworks are applied
during midline, endline, and post-completion
impact assessments. They help donors and
implementing partners assess effectiveness,
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Impact Assessment
Framework

Designing The

Assessment

Framework & Indicators

® Assessment frameworks/
Evaluation criteria (Theory of
Change, Logical Framework
approach, OCED-DAC criteria,
SDG.)

e Establish Key Performance
Indicators (KPIs) and baseline
benchmarks.

e Select quantitative and
qualitative assessment
methods.

Data Collection &

Stakeholder Engagement

® Use surveys, FGDs (Focus
Group Discussions), Klls (Key
Informant Interviews), and case
studies.

e Capture on-ground beneficiary
impact stories and challenges.

Reporting, Insights &
Strategic Recommendations
@ Develop detailed impact reports and
dashboards with actionable insights.
® Provide recommendations for
program scale-up and optimization.
® Ensure regulatory compliance and
impact storytelling for stakeholders.

Understanding The CSR

Initiative & Objectives

e Define the scope, goals, and
expected outcomes of the
program.

e Align with CSR regulations,
SDGs, and ESG frameworks.

e |dentify key stakeholders and
target beneficiaries.

Team Training &
Leveraging Data
Platform

e Providing training to project
teams and Field staff on
impact measurement tools,
platform and methodologies
for real-time data collection,
visualisation & insights.

Data Analysis & Impact

Measurement

e Compare baseline vs. post
intervention data.

e Use statistical tools (Power
Bl, Tableau, Excel) for trend
analysis.

e Evaluate cost-effectiveness and
Social Return on Investment
(SROI).

efficiency, and sustainability. One of the most widely
recognised frameworks is the OECD DAC evaluation
criteria, which assess relevance, effectiveness, efficiency;
impact, and sustainability. Originally developed in

1991 and revised in 2019, the framework now aligns
closely with the Sustainable Development Goals and
emphasises coherence across policies and interventions.

IRECS (inclusiveness, relevance, effectiveness,
convergence, and sustainability) is another
framework increasingly used in India. Developed
by PricewaterhouseCoopers, this framework places
particular emphasis on inclusiveness and convergence
with government schemes and local institutions, making
it well suited to the Indian CSR context.

SROI (Social Return on Investment) is a valuation
framework that translates social outcomes into
monetary terms. By comparing the value created to
the investment made, SROI helps CSR committees
and boards understand social impact in financial
language. While resource-intensive, it can be a powerful
communication tool when applied selectively:

The RE-AIM framework, widely used in health and
community interventions, assesses performance across
reach, effectiveness, adoption, implementation, and
maintenance. It provides a holistic view of both impact
and process, helping organisations understand not only
what changed, but how and why it changed.

For behavioural change programmes, the
KAP (Knowledge, Attitude, and Practice) model
is particularly relevant. KAP studies assess whether
awareness-building efforts have translated into shifts in
perception and actual behaviour, making them valuable
for programmes related to sanitation, nutrition, financial
literacy, or public health.

Evidence-driven Impact Measurement

As CSR investments in India continue to grow, with
cumulative spending exceeding X1 lakh crore since the
introduction of mandatory CSR, the sector is clearly
shifting from activity-based reporting to evidence-driven
impact measurement.

Impact measurement is therefore a strategic tool
that strengthens programme design, optimises resource
use, and enhances accountability. When done well, it
transforms CSR into a learning-driven practice that
delivers real, measurable, and sustainable benefits for
communities and society at large.
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